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City Council Staff Report 

 REPORT DATE: January 30, 2020 

 MEETING DATE: February 5, 2020 

 

 

SUBJECT Council Vacancy  

ITEM TYPE ☐ Public Hearing ☐ Work Session ☒ Action Item 

PRESENTER Olivia Goodale, City Administrator  

  

APPLICABLE VICTOR VALUES 

☐Culturally Historic  ☐ Sustainable  ☐ Connected to Nature 

☐ Small Town Feel  ☐ Family Friendly ☒ Administrative Need 

____________________________________________________________________________________ 
 
PURPOSE & PROCESS 
The purpose of this item is for Council to review letters of interest received from community members 
wishing to serve on the City Council and direct staff to continue advertising for additional letters of 
interest or schedule a special meeting to interview applicants in open session.   
 
February 4th, 5:00 P.M. Update:  Letters of interest have been received from Carl Kohut, Stacy 
Hulsing, Adam Riley, and Landon Kaufman and the County has confirmed that all qualify to hold 
office.    
 
Should Council be ready to schedule interview, Council may want to also consider time limits (such 
as 15 minutes per interview, for example) and a list of questions to ask each applicant.  Some 
potential questions are listed below for Council consideration: 
 

• Please describe your qualifications and how they will benefit the city of Victor. 

• What do you hope to accomplish as a City Council member? 

• If you received a $1 million grant to use for the city any way you wanted, what would you do 
with it and why? 

• Where are your favorite places to spend time in Victor and why? 

• Are you able to meet the time commitments as a member of City Council, including Council 
meetings (Council typically meets 2nd and 4th Wednesday of each month at 7pm) and other 
engagements (such as community events and serving as a Council liaisons)?   

 
BACKGROUND/ALTERNATIVES 
Section 50-704 of Idaho Code addresses Council vacancies and states that, “a vacancy on the council 
shall be filled by appointment made by the mayor with the consent of the council, which appointee shall 
serve only until the next general city election, at which such vacancy shall be filled for the balance of the 
original term.”   
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As such, the Mayor has the authority to utilize any legal process to make the appointment.  Mayor 
Frohlich would like to fill the vacancy in a transparent manner and he, along with the support of City 
Council, established the following procedure to do so: 

• Advertise an open application period to the Victor community for two weeks until February 4th 
where applicants would be required to submit a letter of interest.  

• During next City Council meeting, the Mayor and Council would receive a public update regarding 
those interested in serving and schedule a special meeting to interview all qualified applicants in 
public open session.  Alternatively, the application period could be extended.  Letters of interest 
and any corresponding meeting materials would be posted online ahead of the Council meeting 
as quickly as possible. 

• Special meeting is held as scheduled.    

• Mayor makes appointment during the next scheduled City Council meeting (regular or special 
meeting depending upon the timing) for Council confirmation.   

There are several options for Council to consider in proceeding:  

• Direct staff to continue to advertise for letters of interest 

• Schedule a special meeting 

• Other 
 
ATTACHMENTS 
Letters of Interest  
 
FISCAL IMPACT 
N/A 
 
STAFF IMPACT 
Staff impact is moderate and includes managing the process such as advertising for the vacancy, 
coordinating applicants, confirming residency requirements with the County Clerk, and City Council 
meeting coordination.   
 
LEGAL REVIEW 
N/A 
 
RECOMMENDATION  
Staff makes no recommendation.  
 
SUGGESTED MOTION  
I move to schedule a special meeting on XDate to interview all who submitted a letter of interest to 
serve on the Victor City Council.   
 
[General vote]  
 
 
 
 



 Michelle,  
 
Please add my name to the list of qualified applicants for the City of Victor's open Council position. I was 
referred to you by Randy Blough at Harmony Design. I live in Victor, own and operate Teton 
Timberframe in Driggs, have a civil engineering degree and extensive knowledge of building codes but 
no public governing experience. 
 
Please let me know when the interviews will take place.  
 
Best regards, 
Adam Riley 
208.201.5898 
 
Sent from my iPhone. Please pardon typos 
 
 
 
(copied and pasted from email) MSmith 2/4/2020 



Mayor and Counci l ,   

 With the increasing interest  in cyber-commuting, eco-tour ism, and 
work- l i fe balance, smal l  towns with act ive communit ies,  heal thy l i festy les, 
and natural  beauty wi l l  see unprecedented populat ion change. When 
considered with global  exposure,  we receive through Yel lowstone, JHMR, 
and even INL Victor ’s unbounded growth potent ia l  shi f ts f rom a hypothet ical 
to a l ikely s i tuat ion.

    As Victor prepares to manage our current s i tuat ion and future potent ia ls, 
there is also increasing complexi ty added by the pressure of  regional 
populat ion t rends. We al l  see the inf lux of  middle-class Jacksoni tes seeking 
homeownership,  upper-c lass Idaho Fal ls fami l ies f inding weekend retreats, 
and count less outdoor enthusiasts f leeing SLC and Denver.  Not only is i t 
essent ia l  to consider these future project ions,  but equal ly important are the 
needs and desires of  our exist ing community members.  We current ly have 
a myr iad of  infrastructural ,  social ,  and environmental  matters that  are of 
consdierat ion to al l  of  us today. Last year alone, Victor saw the addi t ion 
of  over 50 resident ia l  uni ts,  two major commercial  projects,  and a new 
school .  What wi l l  the next decade hold for  our smal l  community? How do we 
prepare and preserve the cul tural  landscape we al l  enjoy today?

    I  came to the Tetons for a job.  We moved to Victor because i t  was 
affordable.  We bui l t  our house here af ter  fa l l ing in love with immediate 
access to f r iends and nature.  I  bel ieve strongly in the success of  Victor ’s 
growth i f  structured by a col laborat ive dialogue focused on natural  assets, 
social  programs, open spaces, and a sel f -sustaining economy, together 
aimed at  creat ing an exemplary model for  rural  western development.  As 
an archi tect  -  wi th part ic ipatory design exper ience in both New Mexico and 
Hait i  -  I  genuinely bel ieve in my abi l i ty  to l is ten to our c i t izens and draw 
thoughtful  conclusions shepherding whol ly good decis ions. Working with 
the mayor and counci l ,  I  want to help in decis ion making that preserve the 
Victor we al l  love today without compromising programs and growth that 
benef i t  us al l .

    I  would great ly appreciate your considerat ion for  the Ci ty Counci l 
posi t ion and look forward to having further discussions with you and the 
ent i re community.

CARL TOMSEN KOHUT, AIA

e: ckohut2@gmail.com
p: (603) 986-8351
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                                                                                                                                                      02/03/2020 
 
To:  Victor City Council 
From:  Landon Kaufman 
 
 To the members of the Victor City Council and Mayor Frohlich, 
 
Thank you for your service to the community, and thank you for taking the time to read this letter. 
 
    For those of you who may not know me,I was raised in Victor and have spent 40+ years of my life in 
this community.  In 1993 I was accepted to a Physical Therapist Assistant School in Auburn, Washington, 
and moved there to pursue my education. After completing my education, I chose to stay in the Seattle 
area and work for several years. I the year 2000, I deciced that it was time for me to move home again, 
and I have been here ever since.  I met and married my wife, Heather, in 2002, and we the parents of 
three awesome children. 
 
    I have a deep love for this community and want to see it continue to thrive and be a community where 
we all want to live.  It is for that reason that I chose to run for City Council in the November 2019 general 
election, and why I now write this letter of interest to be appointed to the Victor City Council. I believe that 
I will be a valued addition to the council, and would very much like the opportunity to serve the community 
and it's citizens. 
 
    I hope you will consider me for this position. 
 
Landon Kaufman 
 
    I have a good understanding of the issues that have faced  Victor in the past, as well as the 
present.  Several years ago I participated in the envision Victor project, and greatly enjoyed being a part 
of that process.  I will work tirlessly with the council to bring to passs what will be of best interest to the 
City,and its citizens 

 
 
 
(copied and pasted from email) MSmith 2/4/2020 



To: City of Victor, Mayor Frolich and City Council 
 
Re: City Council Seat 

 
I am writing a letter of interest in filling the open seat on Victor City Council. I have been a full time 
resident of Victor since December 1, 2006 when I purchased my home. I grew up in Minneapolis and 
moved to the mountains of Dubois, Wyoming after college.  I lived In Dubois for 12 years working on 
ranches, guiding pack trips, managing a guest ranch and photographing. I then spent 2 years in 
Napa Valley, California before returning to the mountains and making Victor my home.  I have been 
a restaurant General Manager in Teton Village for 12 years. I have successfully lead and worked 
with teams of 30 or more people and worked closely with large management teams.   
My first civic interest in Victor was building the Victor Dog Park.  I loved seeing the potential growth 
of Sherman Park. I wished at the time I could have had a bigger commitment, unfortunately a very 
intense work schedule in Teton Village prevented it. I would love to see continued growth of 
Sherman Park. As the valley population grows, we have the opportunity to create our own “Central 
Park”. I would like to see more sidewalks and bike paths leading to the new elementary school and 
downtown. I envision a condensed downtown with sidewalk appeal, retail and restaurants with a 
cozy mountain feel. I have just recently taken a position as the General Manager of West Side Yard 
in Victor. I am very excited to grow a business in our community.  
In my free time I enjoy the trails in Teton Valley. I ride horses, mountain bike,  trail run, cross country 
ski, fat bike, paddle board and snowshoe. I am always on the search for the best hot spring, great 
pizza, art, culture, open space and amazing people.  

 
I appreciate your consideration in welcoming me to the Victor City Council.  I would be excited for 
the opportunity to explore creative solutions that benefit the entire community.  

 
Sincerely, 

 
Stacy Hulsing 
7925 Coyote Lane 
Victor, Idaho.  83455 
307.413.3117 

 
 
 
(copied and pasted from email) MSmith 2/4/2020 
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